WHERE THE FOREST MEETS THE PRAIRIE

> BOARD OF COMMISSIONERS
TOdd County Work Session Agenda

)\ ® MINNESOTA ® EST. 1855 o

Tuesday, March 17, 2026 9:45 AM

or immediately following the regular board meeting
Meeting to be held in the County Board Room
at the Historic Courthouse, 215 1st Ave S, Long Prairie, MN.

MEETING WILL BE LIVE-STREAMED AT: HTTPS:// WWW.TODDCOUNTYMN.GOV

Agenda Item # Agenda Time:

1 Board of Adjustments Membership Changes 9:45
Adam Ossefoort, PZ/SWCD Division Director

2 LAC Presentation 9:50
Kim DeCock, HHS Division

3 Opioid Settlement Recap 10:00
Katherine Mackedanz, Kim DeCock & Christopher Brigman

Commissioners may be in the Commissioner's Board Room prior to the board meeting proceedings.

The County Board will open the meeting at the posted time and reserves the right to alter the agenda schedule for business needs.
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Todd County Planning Commission and Board of Adjustment Appointments

Commissioner P.C. Member Term Alternate B.0.A Members Term Alternate BOA
Jan1 - Dec 31 (Dec31) | PC Member (Dec31) Member
(Term Dec 31 (Term Dec 31)
District 1 Andy Watland 2026 Vacant Mike Soukup 2026 Vacant
Barb Becker
District 2 Jim Pratt 2028 Vacant Russell VanDenheuvel 2028 Vacant
Tim Denny
District 3 Lloyd Graves 2026 Vacant Danny Peyton 2026 Vacant
Bob Byers
District 4 Ken Hovet 2028 George Sutton Richard Johnson 2028 Vacant
Lew Noska 2028
District 5 Roger Hendrickson | 2026 Vacant Bill Berscheit 2026 Larry Bebus
Randy Neumann 2026
Ken Hovet — Crossover 2028
member

Alternate BOA Member

District 5: Larry Bebus

Alternate Planning Commission Member
District 4: George Sutton

Revised 12-23-2024 ARO
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Todd County Planning Commission and Board of Adjustment Appointments

Commissioner P.C. Member Term Alternate B.0.A Members Term Alternate BOA

Jan1 - Dec 31 (Dec31) | PC Member (Dec31) Member
(Term Dec 31 (Term Dec 31)

District 1 Andy Watland 2026 Vacant Mike Soukup 2026 Vacant

Barb Becker

District 2 Jim Pratt 2028 Vacant Russell VanDenheuvel 2028 Vacant

Tim Denny

District 3 Lloyd Graves 2026 Vacant Danny Peyton 2026 Vacant

Bob Byers

District 4 Ken Hovet 2028 George Sutton Ken Hovet — Crossover 2028 Richard Johnson

Lew Noska 2028 member 2028

District 5 Roger Hendrickson | 2026 Vacant Bill Berscheit 2026 Larry Bebus

Randy Neumann 2026

Alternate BOA Member

District 5: Larry Bebus

District 4: Richard Johnson

Alternate Planning Commission Member
District 4: George Sutton

Revised 3-11-2026 ARO
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Made up of diverse groups of individuals
representing the community they serve

What is a

Provide recommendations for how to improve

mental health services
Local | o
. * Review and evaluate local mental health services in
AdVISO ry their community on a quarterly basis
Cou nC” . Execry county in MN is required by statute to have a

I
/
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The county board, individually or in \

- conjunction with other county
Minnesota boards, shall establish a local adult
Statute Cha pter mental health advisory council or
mental health subcommittee of an

245.466 Subd. 5

existing advisory council.




What is the goal of a
Local Advisory Council?

Utilize the knowledge of diverse groups of individuals to
improve mental health services.



Benefits of a Local Advisory Council

Empower individuals with lived Improvement of the local mental Advice and evaluations on current
mental health experience health systems and community mental health systems in the
services community- honest feedback




Local Advisory
Council
Membership

LAC meetings are open to:

e Individuals with lived mental
health experience,

e Professionals providing mental
health programs and services

e Family members of individuals
with lived mental health
experience.
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County Specific

Details Here:

”
Meeting cadence

e Third Wednesday of the odd months at 9:00
am in Annex 1, Room 2 and virtual option
Leadership
* Jode Freyholtz-London, Chair
e Janet Karnes, Vice-Chair
Annual Report
* AMHI Mini-Grant for 2 Mental Health Events
* May Event
* November Event partnered with
Staples-Motley Beyond Poverty
Goals
e Conflict Resolution Policy
* LAC Awareness in the community and with
the County Board
e Stigma Reduction through Mental Health
Events

N\
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Thank youl!
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State of MN
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Agency Funded

TCHHS & LPPD

TCSO

First Baptist Church

Wellness in the Woods

Better Days Treatment Center
Staples PD

Fairy-Lily-Long Lake Assoc.

TCHHS

Program/Service Amount

Criminal Justice Mental Health Summit $1,914.11

LPR- Flock Cameras $12,000.00
Celebrate Recovery Funding 1,137.11
Peer Recovery Support in the Jail $20,449.45

Support people in treatment & recovery $2,679.91
Medication/drug disposal $789.75
Exterior AED stations S 15,000.00

Admin support $8,707.65

Mitigation Activity

Training

Harm reduction
Recovery
Treatment/recovery
Treatment/recovery
Harm reduction
Harm reduction

Admin
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